
Cabinet Committee
9 July 2019

Report of: Councillor Barry Dobson

Cabinet Member for Housing

        

South Kesteven District Council Tenant Involvement 
Strategy 
The Tenant Involvement Strategy sets out how we will engage with our tenants in monitoring and 
challenging the housing service we provide as a social landlord.  The strategy compliments the 
Tenant Involvement Framework previously approved by Cabinet in 2018.
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1. Cabinet approves the Tenant Involvement Strategy 2019 to 2024
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1 The Background to the Report
1.1 The Tenant Involvement Strategy incorporates the Tenant Involvement Framework, which 

was approved by Cabinet in May 2018.  The strategy accords with the four consumer 
standards within the current regulation of social housing requirements.  The strategy also 
takes into account current views on tenant engagement across the social housing sector.  
A copy of the strategy is appended (Appendix 1).

1.2 The framework showed the methods by which tenants can be involved in the monitoring 
and challenging of the housing service provided by the Council.  The strategy details how 
the framework will be applied and supported to provide tenants opportunities to be involved.  
The strategy also represents a commitment made by the Council in supporting and 
encouraging tenants to be involved.

2 Consultation and Feedback Received, Including Overview and Scrutiny
2.1 The Framework was presented to the Communities and Wellbeing OSC in March 2018, 

which reported consultation undertaken with tenants.

2.2 A workshop was also held with tenants on 24 May 2019 at which the framework and 
proposed strategy was discussed.  Tenants in attendance were in favour of this approach 
and agreed to be part of a Tenants Panel.

2.3 The tenants were supportive of the flexible and adaptable format of the framework, and the 
support in place for tenants wishing to engage in providing opportunities for tenants to be 
involved. Local engagement was considered to be an important part of this approach and 
housing officers have been involved in a number of local engagement projects to resolve 
issues such as parking with local residents

2.4 Tenants emphasised the importance of good communication between the council and 
tenants, in the work we do and how their involvement has led to change and improvements 
in how we deliver a housing service. One of the key commitments of the strategy is to 
feedback to tenants through the tenants’ newsletter ‘Skyline’ and an annual report detailing 
outcomes and work undertaken during the year.

2.5 The Council undertakes a 3-year satisfaction survey with all our tenants to measure how 
satisfied our tenants are with how and the way we provide our services, while this provides 
some insight and direction on how we can improve the services we provide, implementation 
of this strategy will capture more detailed feedback and views on how effective our 
management services are and explore with tenant’s other ways in which they can be 
improved and delivered.

3  Available Options Considered
3.1 It is a requirement for local authorities (under the Tenant Involvement and Empowerment 

Standard 2017 from Homes and Communities Agency as part of the Regulatory Framework 
for Social Housing) to involve and engage their tenants and therefore, to do nothing would 
place the authority at risk of challenge. 

4 Preferred Option
4.1 To approve the strategy to involve tenants in the monitoring and challenging of the 

housing service. 



5 Reasons for the Recommendation (s)
5.1 Social landlords are required to provide opportunities for tenants to be involved in the 

monitoring and challenging of the housing services (as set out in the Tenant Involvement 
and Empowerment Standard 2017 above).

6 Next Steps – Communication and Implementation of the Decision
6.1 The approved strategy will be sent to the senior managers and team leaders in housing and 

related services.  A summary will also be included in the tenant’s newsletter ‘Skyline’ sent 
to all tenants and a copy placed on the SKDC website.  

6.2 An Action Plan has been drawn up setting out the timescales for the implementation of the 
actions within the strategy.  This will be included with the strategy and will be monitored and 
amended to ensure it remains relevant.

7 Financial Implications 
7.1 A budget has been approved for this to cover the costs of travel expenses for tenants to 

attend meetings, and to provide training and support where required. 

Financial Implications reviewed by: Richard Wyles, Assistant Director - Resources

8 Legal and Governance Implications 
8.1 The strategy and framework meets the current requirements of the Standard above.  The 

strategy and framework will be monitored and reviewed to ensure it continues to meet these 
standards and any amendments to them.  

Legal Implications reviewed by: Shahin Ismail, Interim Head of Legal

9 Equality and Safeguarding Implications 
9.1 An EIA was carried out in December 2016 on the framework which found no adverse issues 

due to the flexible approach taken.  The framework is the core of this strategy and supports 
the framework and therefore does not require a separate EIA. 

10 Risk and Mitigation
10.1 Current engagement with tenants is very low and places the council at risk of not meeting 

the regulatory standards.  This will be mitigated by the tiered approach which offers tenants 
opportunities to be involved at a level they choose.

10.2 The diverse nature of people accessing the housing service requires a more adaptable and 
flexible approach to meet these needs.   Engaging with tenants offers the opportunity to 
provide a service that meets identified needs and expectations.

11 Community Safety Implications 
11.1 Identifying issues early and taking a partnership approach (including with residents 

regardless of tenure), will enable community issues to be identified and resolved by 
empowering the community to take ownership.  

12 Other Implications (where significant) 
12.1 None identified

13 Background Papers



13.1 Communities and Wellbeing Overview and Scrutiny Committee (Housing 132) 20 March 
2018: 
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=628&MId=3442&Ver=
4 

Cabinet Report (Housing 133) 10 May 2018: 
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=164&MId=3506&Ver=
4 

14 Appendices
14.1 Appendix 1 – Tenant Involvement Strategy

Date of Publication on Forward Plan (if 
required)

10 June 2019

Previously Considered by: Cabinet 10 May 2018

Report Timeline: 

Final Decision date  11 July 2019
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